COMPANY LOGO HERE

XXX — Physical Security — Vision, Values and Scope
XXX/Physical Security — Vision Statement
The Vision of physical security is to provide a safe and secure environment through assessment
and risk mitigation to maintain the health and quality of life of our human community, property
and information COMPANY-WIDE.
XXX/Physical Security-Value Proposition:
Using current regulatory resources, physical security best practices and guidelines that are fully
vetted through COMPANY -WIDE collaboration, we will provide a broad range of physical
security services.
XXX/Physical Security — Scope
Support COMPANY-WIDE initiatives

Threat management:

e Assess Risk COMPANY-WIDE

e Determine vulnerabilities based on that risk

e Devise a mitigation strategy that may include implementations or risk acceptance
strategies

e Help prevent or reduce the opportunity for work place violence events

Physical Security Initiatives:
e Provide greater Accountability by choosing the right physical security solutions
consistently, and building relationship interactions to fulfill or further the mission and
values of COMPANY X.
Physical Security Vendor Optimization:
e Create a Physical Security RFP “Vendor Requirements Guide” to be followed

COMPANY-WIDE.
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